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INTRODUCTION
The combined investment and ingenuity of the Andrew W. Mellon
Foundation and Mid-America Arts Alliance have resulted in
groundbreaking transformative work. From 2016 through 2017, their
Creativity Connects: National Demonstration Projects have yielded a
wealth of shared learning, and the results are the focus of this report.
OVERVIEW
Creativity Connects: National Demonstration Projects, a one-time
grantmaking opportunity of up to $75,000, supported and highlighted
arts organization collaborations with non-arts sectors in which arts
and creativity are central. Mid-America Arts Alliance designed and
managed the project on behalf of its US Regional Arts Organization
cohort, of which it is a member, with Arts Midwest, Mid Atlantic Arts
Foundation, New England Foundation for the Arts, South Arts, and
Western States Art Federation (WESTAF).
Creativity Connects, launched in 2016, was built upon a larger
initiative celebrating the National Endowment for the Arts’ 50th
anniversary. Each regional arts organization solicited nominees from
within their region. Exemplary projects were sent forward to compete
for national recognition and funding. One project was selected from
each region by a panel of national experts.
1. Fort Wayne Dance Collective with Parkview Health, nominated
by the Indiana Arts Commission and Arts Midwest, received a
$63,000 award to create a Healing Artists Training Manual.

2. Fusebox Austin with Eastside Memorial High School, nominated
by the Texas Commission on the Arts and Mid-America Arts
Alliance received a $75,000 award to connect arts, community,
and health.
3. The Center for Urban Pedagogy and The Bronx Defenders,
nominated by the New York State Council on the Arts and MidAtlantic Arts Foundation, received $74,915 to create a Civil
Liberties Educational Toolkit.
4. Judy Dworin Performance Project with Community Partners in
Action and the Connecticut Department of Corrections,
nominated by the Connecticut Office of the Arts and New
England Foundation for the Arts, received $75,000 for a video
documentary Bridging the Inside and Out: Arts, Prison and Social
Service.
5. Deep Center with Savannah Development and Renewal Authority,
nominated by the Georgia Council for the Arts and South Arts,
received $75,000 for the project Block by Block, engaging youth
in community development through writing and the arts.
6. City of Mesa/Mesa Arts Center with Banner’s Alzheimer’s
Institute, nominated by the Arizona Arts Commission and
WESTAF, received $72,450 to develop opportunities for older
adults living with dementia and Alzheimer’s Disease.
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Mid-America Arts Alliance’s project oversight was excellent. Direction, responsibilities, and expectations were clearly spelled out from the
project start. They provided us ample room for implementation yet, when we had questions, their response and assistance to us were
immediate.
National Demonstration Project Executive Director

CREATIVITY CONNECTS: NATIONAL
DEMONSTRATION PROJECT OBJECTIVES

1. What were the most impactful aspects of the project and why?
2. What might have improved the project?

-

Establishing the value of creativity and the arts across American
Society;
Investigating the infrastructure models that bolster the arts,
creativity, and productivity throughout the United States;
Building a strong collaborative partnership between arts and nonarts entities; and,
Promoting creativity in sectors such as business/industry,
education, environment, faith, finance, food, health, law, science,
or technology.

METHODOLOGY
In July 2017, Mid-America Arts Alliance commissioned this evaluation
report to collect and, eventually disseminate, advice and lessons
learned from the experiences of these six projects. Together with the
consultant, a 360° methodology was designed to gather as many
project stakeholder perspectives as possible. First-hand insights were
sought from leaders and staff members of each of the six arts
organizations. Even more critical were the voices of non-arts partners
involved in each project. Fifty-six (56) arts and non-arts project
stakeholders representing 37 different partner entities generously
agreed to be interviewed for this report and offered responses to
these questions:

3. What additional advice would offer to others considering a
similar project?
Over a six-month period from July – December 2017, this report’s
development included the following:
- Reviewed all Creativity Connects: National Demonstration
Projects grantees’ project materials: nominations; applications;
the national panel selection process; budgets; and final reports.
-

Reviewed all partner histories and activities to understand the
organizational and community environments in which projects
occurred.

-

Reviewed grantee- led project evaluations.1

-

Reviewed materials and deliverables created for replication (e.g.,
the video, the manual, the toolkit).

-

Conducted over 45 hours of one-on-one confidential phone
interviews with partners stakeholders.

-

Synthesized the information and prepared this report.

1

Center for Urban Pedagogy’s Civil Liberties Toolkits were still being printed at the
time of this report. Evaluation methodology is in place and will be implemented with
The Bronx Defenders once toolkits are distributed and used by partner agencies.
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SUMMARY OF SHARED LEARNING
Building strong collaborative partnerships between arts and non-arts
entities is the surest way to establish the value of creativity and the
arts across American society, but it is the hardest work a nonprofit arts
organization can do. Even when project aims and partner intent might
be perfectly aligned, organizational cultures, industry standards and
regulations, operating systems, and performance metrics can be
dramatically different, even counterintuitive.

Also – and this is important – each element and value are vital. Take
away any one of them and the partnership will be weakened.
Extraordinary strength in one area will not make up for a deficiency in
the other.

A FRAMEWORK FOR
CROSS-SECTOR PARTNERSHIPS

This grant enabled organizations to focus more intently on designing
and building infrastructure models that work. It provided valuable
insights about “why” relationships between arts and non-arts entities
work (and just as valuable, why they don’t).

Based on the experiences and reflections of those interviewed, it is
accurate to posit that the stronger each value and element is, the
stronger the partnership will be.

Human and
Financial
Resources

A Clear + WellFacilitated Game
Plan

Collaborative
Messaging +
Advocacy

Metrics
Alignment

Communication
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Respect

What emerged from the 56 interviews was a framework illustrated
here for cross-sector partnerships. It is comprised of five key elements
(in the boxes) and three urgently important core values surrounding
them.

Trust

Though the six projects encompassed disparate sectors (corrections,
health, community development, criminal justice), lessons learned
and shared in this report will provide encouragement and guidance to
professionals and organizations around the country pursuing arts
+non-arts partnerships in their communities.

Project Vision &
Mission
Alignment

ADVICE FROM THE FRONT LINES
In this section of the report is invaluable evidence illuminating reasons
each value and element in the framework are so critical. First-hand
insights from arts and non-arts partners go deep into “why.”

Trust and
Respect

•The fuel that drives
cross-sector
partnerships is
authentic trust and
mutual respect among
and between all
partners. It's
fundamental.

ü

The title of Kevin Burk’s research report on Deep says it best. I’m empowered
by a better connection.” [Savannah]

ü

Every program must start with trust. Remember that you are working with a
population with no trust and with people who have difficulty trusting.
[Hartford]

ü

Be extremely mindful about the dynamics and realities in your community (or
the people who are the focus of your project). Start with what is important
to them. [Savannah]

ü

We are guests at these places. You have to show respect to everyone from
the guards to the incarcerates themselves. We can’t wear out our welcome.
[Hartford]

ü

Meeting with students on a regular basis helped build trust and the
relationship between students, the community partners, and the artists.
[Austin]

ü

Take at least one year to build support and relationships with all partners.
[Hartford]

ü

Not only is CUP good at what they do logistically, they’re good at “good will,”
essential to our even working with them. [New York]

ü

Though we launched the Healing Arts Program at Parkview, forging a
relationship with the Dance Collective three years ago was enormously
important. They know the artists, and their ownership of the program
provides us with a strong community advocate. [Ft. Wayne]
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Communication

•Clear, concise
communication
among and between
partners is the oxygen
in cross-sector
partnerships. If
communication is
weak, the project will
be weak. If
communication stops,
the project will stop.
Be cautious with
jargon and nuance!

ü

Be willing to explore repeated questions with a beginner’s mind to find the best
community redevelopment solutions. [Savannah]

ü

Listen to the community and see that every aspect of the project is as fully immersive
as you can possibly get it. [Savannah]

ü

CUP has a demonstrated track record of explaining incredibly complex civic issues to
citizens (usually marginalized populations or people in poverty) in ways that are easy to
comprehend. [New York]

ü

CUP’s communication was perfect. They knew when to email (succinctly) and when to
pick up the phone. [New York]

ü

These students have never been asked to provide their ideas or insights about
community issues and solutions. It was lifechanging for them – and unfamiliar territory.
Artists were transformative in how they helped each student express and articulate
their ideas. [Austin]

ü

Most difficult in these partnerships is communication with partners. In filming this
video, we were working with artists, broadcasters and prison personnel, all of whom
have different ways of communicating and very different views. [Hartford]

ü

As a designer, I was not crazy about the idea of being on the team and having to attend
every meeting… I didn’t see the value of it and thought it was a waste of my time. I was
so wrong. I learned things about partners. These meetings helped me better
understand their perspectives … Mind-blowing for me was attending an immigration
bond release to see what these people in the system had to go through and the roles of
those in the justice system to help them. I learned lessons and gained valuable insights
about an environment totally foreign to me. My product was better as a result.
[New York]

ü

Establish communication protocols and a communication schedule (pre, mid and post
program). [Mesa]

ü

Having authentic, concrete, unfiltered opinions that formal planners would never
otherwise know, means our planning was – and is – grounded on solid realities and
truths. [Savannah]
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Project
Vision &
Mission
Alignment

•The connective
tissue in cross
sector partnerships
is deep
commitment to
project vision and
mission. The
common ground in
partnerships is
where the best
work is
accomplished.

ü

Carefully select partners. To the extent possible, see that you are perfectly aligned in your belief and
purpose. It doesn’t mean you will always move in the same direction, but if you believe in what you’re
doing, no one will drop the ball. [Hartford]

ü

Community collaboration starts with the community, not us and our vision of what could be. [Austin]

ü

Establish core values for the program and how to work in it. Include the host site personnel. Be sure
everyone has a deep passion for the work and is committed to the core values. [Mesa]

ü

Work with facilities that value the clinical benefits of the programs to patients. Remember that
partnerships require time to establish relationships There must be a commitment to building bridges
for these initiatives to find success. [Mesa]

ü

Methodology has to mesh with the realities of your neighborhoods. [Savannah]

ü

These projects are hard and require will, tenacity, and commitment. [Austin]

ü

You must have faith in what you are doing, or patients will never buy it. [Ft. Wayne]

ü

Some designers may not have the patience or time for this. And we’re clear up front, if they can’t then
CUP cannot work with them. [New York]

ü

This program is a calling for Judy and her staff. Their insights and commitment to the program are
extraordinary and integral to its success. Judy is even more of an asset outside than inside. She has
continued to work with offenders after they get out. For an offender, this is huge! Judy believes in this
program and understands it so deeply, she has hired ex-offenders to work in it. [Hartford]

ü

Block by Block is all about diversifying revitalization equitably. It means all the right people are at the
table, with the most important (often left out) being residents with deep roots to the neighborhoods.
[Savannah]

ü

Dare is constantly piecing together wisdom from higher education, civic and neighborhood leaders to
find what works in practice--and on a policy level-- that will contribute to meaningful systemic change.
[Savannah]

ü

When there’s a misstep and frustration levels are running high, our unflagging loyalty to the cause is
what keeps us all together at the table. [Savannah]

ü

Writing, dance, object making, storytelling, and music are all powerful forms of healing art. The angry
elderly patient who wouldn’t talk, created an origami bird with me. He kept it and I later learned he had
asked his family to bury the bird with him. And they did. [Ft. Wayne]
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Consensus on a
Clear Game
Plan &
Facilitation

•Everyone needs
to be on the
same page and
working from
one game plan
with clear
expectations,
roles,
responsibilities,
schedules, and
budgets. At the
begininning of
the project,
determine
together who will
be on point to
faciliate and
manage the
project.

ü

Make a clear plan together with partners. Be sure it reflects all needs and expectations. Don’t forget the
community. Write it down so everyone is on the same page. [Savannah]

ü

In programs like this, “a middle-man organization” to facilitate working between artists and criminal justice
organizations is a very smart idea. Without CUP to guide and streamline the process, I would never take on
a project like this. It would be way too time consuming. [New York]

ü

CUP’s methodology – interface with all partners and set a clear context for the project - enables us to do our
very best work. CUP is on point, facilitating at every step. CUP is an enabler of each project’s success. I
experienced that on the toolkit project, and frankly, on every CUP project I’ve ever been involved in. [New
York]

ü

This project took us 18 months because we spent 3 months on planning to correctly set the stage. We elected
not to launch the project until we and The Bronx Defenders were clear and in agreement on all project
elements and how we would approach them. [New York]

ü

Be clear about what you need and only proceed when you have formal and eye-to-eye commitment to
proceed. [Austin]

ü

Understand and respect all the mechanics behind everyone’s systems, intentions, and realities. We sat down
and talked about the Community Café event a week beforehand. More time would have helped the artists
and Gabe plan for it. [Austin]

ü

Hospital pace and intensity run high all the time. It means artists who work with our patients must be welloriented, trained in protocols, knowledgeable about and comfortable with regulations before they even walk
in the door. [Ft. Wayne]

ü

Public defenders are crazed with our own schedules. CUP was clear about the time commitment needed for
meetings. It’s important at the project outset to be clear that if people can’t commit the time, they should
suggest someone in their office who can. [New York]

ü Project methodology is clearly spelled out (in writing) and reviewed together at the project start: schedule,

the times, the logistics, each partner’s role, responsibilities. Over time, CUP has learned that its key, most
critical role is effective project facilitation. And the sharper and more efficient they are in facilitation and
communications, the happier and more engaged their partners are! The methodology works well because
the project principal’s representation is consistent. Core partners have to commit to all meetings and to be
the primary contact person. In this way, there is no confusion or time wasted bringing someone new up to
speed and no second guessing an earlier project decision. [New York]
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Human &
Financial
Resources

ü

Recruit a through-line person to be your partner advocate. This individual will serve as your guide and provide a vital role of
having an inside connection. People at the top change. [Hartford]

ü

Seek influential funding partners able to both support and leverage sustained commitments to these kinds of projects.
[Austin]

ü

Expert partners and expert training of those involved are critical. This was central to Deep’s success. Very high quality is a
million times better than working with mediocre. [Savannah]

ü

CUP has a keen sense and the ability to capitalize on resource-sharing across agencies. [New York]

ü

Parkview staff met monthly with the artists to ensure that the talent and resources the artists needed to complete the
manual were available. [Ft. Wayne]

ü

I wish we had had deeper interest and attention from the school board, anti-poverty groups, and Regional YMCA, at the
outset. I wish we had better leveraged funding. Programs like this need multiple funding partners. [Savannah]

•Know what will be ü Don’t move forward until you have all the right partners and clarity on a collective approach. Bringing critical partners to the
table after the program is underway means you may need to deconstruct and back up, and that will sap momentum and
required of each
waste time. [Savannah]
partner from the
outset. Make sure
ü Nothing is more important at the start of a project than polling and discussing the extent to which each partner is vested in
key talent,
the work. If the commitment is not 100%, find another partner. Find another artist. The same is true for your board and
expertise, and
staff. Be sure everyone is clear on expectations, demands, time commitment, and what healing arts requires. [Ft. Wayne]
resources are in
place. Don’t launch
ü CUP compensation is very fair. All partners on every project they do. Not just the artists but the representatives from partner
the project until
organizations. [New York}
they are.
ü

Working in other sectors often requires skills and capacities that are a stretch beyond one’s norms or comfort levels. Not
every artist is suited to be in this environment. [Ft. Wayne]

ü

The elephant in the room is how to fund project replication? What’s the strategy for continued support? The money for
these programs is limited and we are realistic about our limited ability to reach influencers outside the Mesa region. Here’s
where Mid-America, the NEA, and national project funders could play a role. Mid-America’s grant has been fantastic. But
how do we follow it? What is the national funding conversation? [Mesa]

ü

An arts organization, on its own, will likely not be able to reach the number of participants to sustain the program, so
bringing in other social service organizations, medical providers, faith communities, support groups, etc. will be necessary.
[Mesa]
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Performance
Metrics
Alignment

•Before the project
starts, define what
success will look like.
Just as critical,
determine what
constitutes success
for each partner.
Agree upon how
outcomes will be
measured and who
will be taking
responsibility for
that.

ü

Be sure you are clear from the outset what the goals of each
partner are, what it will take to achieve those goals, and how and
who will measure impacts. Co-opting partners for a one-time event
has some value but it will not forge the kind of credible connection
needed to achieve the outcomes we’ve talked about. [Austin]

ü

Ponder results. Don’t be quick to analyze research findings and
create actions to address them. Really understand what findings
mean. It takes a longer time for us to understand what we see and
what we don’t see. [Savannah]

ü

In the medical field, evidence is everything. Qualitative and
anecdotal information helps tell the story, but empirical evidence
on how projects like this will contribute to institutional goals has to
be solid. [Austin]

ü

Evidence-based data is critically important to us. Hospital
administrators and boards need data to convince them of program
value. [Ft. Wayne]

ü

12 healing artists participated in 10 meetings to create the training
manual. We were excited about the project and we each received
stipends for which we’re extremely grateful. However, the whole
project might have been more productive if we had been better
informed about the manual purpose, the intent for the manual
after it was created, who it was written for, and how it might
benefit others. That was never clear. [Ft. Wayne]
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ü

Public Broadcasting’s willingness to partner with us on this project was
enormously impactful to the project. Distribution of the video was everything.
[Hartford]
CUP’s Civil Liberties Toolkit will be seen and used by thousands in both the

ü judicial
The impact
of a documentary that narrates and showcases the transformational
system and among the general public.
and long-lasting healing impact the arts can have on the incarcerated individual,
as well as their children and families, is enormous [Hartford]

ü Watching the video is powerful in and of itself. Hearing the Governor, hearing the

Collaborative
Advocacy and
Messaging

Commissioner from the Dept. of Corrections, brings attention to corrections that
is seriously needed in order for the public to understand that our goals are not to
punish, but to reduce recidivism, helping these men and women manage their
anger and remove the stigmas. The video was a window for the public to see that
inmates are human. And that healing is possible. [Hartford]

•Establishing the value of
the arts and promoting
creativity in non-arts
sectors will require a
commitment to
consistent messaging
and ongoing advocacy.

ü

New research is distinguishing arts-based approaches. How do we capitalize on
this? How do we get arts-in-aging programs on the national public health agenda?
How do we better promote intergenerational exchange, so we’re not stuck in the
“aging silo?” How do we find project connectors? AARP has been communicating
with us, but they will not provide support. [Mesa]

ü

While the project was challenging to the artists in terms of the project length and
time and effort required, creating the manual together benefited each one of us.
This shared experience (because we always work solo)was deeply impactful,
successful, and significantly strengthened camaraderie among artists. [Ft. Wayne]

Two stellar examples of collaborative advocacy and messaging were the
Dworin and CUP projects. Bridging the Inside and Out: Arts, Prison and Social
Service viewership on national public television will likely exceed 15,000 by
the end of 2017. In addition to the offenders and artists, it includes
commentary by the Governor and the Dept. of Corrections Commissioner.
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RECOMMENDATIONS
1. Advocate for national policy
Creativity Connects: National Demonstration Project funders
and advocates could use the tools and information created
for:
§ Healing arts curriculum (in integrative medicine) for
health care professionals, doctors, nurses, hospital
care special workers, and hospital administration
programs. Healing arts are cost effective because
they expedite healing.
§ Arts-in-Prison Reform curriculum in the training
programs of workers in the justice system.

2. Create best practice guides
Sharing lessons learned would save others time, resources,
and energy by building on Creativity Connects: National
Demonstration Project’s learning as well as its mistakes.
§

Create “How-to” resources including information about
legal requirements, consent forms, insurance and liability,
City permitting, resources available, plus protocols such
as consent forms for health screenings.

§

CUP, Deep, and Dworin are experts positioned to write a
handbook sharing their methodologies and approaches
for others across the country.

3. Develop a national marketing strategy to better promote
these programs and the research, giving them credibility. One
example is the research of Ann D. Cohen, PhD, Department of
Psychiatry at the University of Pittsburgh, regarding the use of
biomarkers in the detection of early Alzheimer’s Disease and
cognitive impairment. These researchers are exploring
changes in brain function from normal aging to mild
degenerative impairment to Alzheimer’s Disease, evidence
that is enormously instructive for the public to know.
4. Raise Awareness
§ Perhaps Regional Arts Organizations and the Mellon
Foundation could help Creativity Connects: National
Demonstration Project expert leaders to be on panels at
national conferences and in the media of these and
other associations:
o American Planning Association
o National Governors Association
o Grantmakers in the Arts and Grantmakers in Aging
o National Conference on Aging
o Association of State Correctional Administrators
o National Legal Aid & Defender Association
o American Hospital Association
o National Association for Health Care Quality
And many more
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§

Create more video documentaries and help nationally
distribute through national Public Television, College and
University media, Local Government networks and the
top Documentary Film Festivals in the world.

5. Formulate a Capitalization Strategy
§

§
§

Create a strategy for continued support. Build on and leverage
the generosity of the Mellon Foundation, Aroha
Philanthropies, the NEA, and other investors.
Forge connections with the sphere of corporations in
partnership with AARP whose market is the 65+.
Create a strategy to reach Big Pharma.
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